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Press Release
English translation of Kearney Japan's

Kearney's Procurement and Supply Chain Specialist
PROKURA Launches in Japan

April 14, 2025 (Japan) - A.T. Kearney K.K. (global brand - KEARNEY), a global management consulting firm, is
pleased to announce today that Kearney Japan has established a procurement and supply chain specialist unit, with
the brand of PROKURA, as part of the Tokyo office.

PROKURA was an independent procurement and supply chain consultancy which was acquired by Kearney in
December 2021. PROKURA was founded in Denmark in 2008 and has had a strong presence in the EU market.
Headquartered in Copenhagen, since its acquisition by Kearney it has set up offices in Copenhagen (Denmark),
Munich (Germany), Oslo (Norway), London (UK), and Riyadh (Saudi Arabia), with the Japanese branch being the sixth
and first in Asia.

PROKURA in Japan is primarily composed of Japanese consultants and focuses on serving the Japanese market,
leveraging deep local expertise alongside Kearney’s global capabilities.

Comments from Shigeru Sekinada, Regional Chair Asia Pacific and Managing Director Japan, Kearney:

"Many Japanese companies that operate globally are accelerating their efforts to transform their value chains, including
domestic and international procurement, production, and logistics, to reduce costs, improve productivity, establish
sustainable operations, and be environmentally conscious. However, due to a combination of factors such as Japan's
unique business practices, personal business processes, and complex IT systems, there are many cases where
investments in procurement and supply chain transformation balloon without achieving visible results.

To avoid such situations and enable many Japanese companies to accelerate value creation globally, we will strongly
support their transformation with the best team. This team consists of Kearney members with extensive experience in
transforming procurement and supply chains for Japanese companies, and Prokura members with extensive
experience in transforming procurement and supply chains for Western companies around the world."

Comments from Christian Svane, Partner, PROKURA:

"Procurement unlocks unique opportunities for efficiency, cost optimization, and competitive advantage. At Prokura, our
strength lies in delivering end-to-end transformation with measurable results, ensuring lasting impact for our clients. As
part of Kearney, we combine deep functional expertise with hands-on execution to generate meaningful, tangible
outcomes where they matter most. Our proven methodologies, data-driven insights, and execution-focused approach
have enabled us to build strong, long-term partnerships. We are committed to bringing our proven methodologies and
innovative procurement solutions to the Japanese and Asian markets, helping businesses achieve sustainable growth
and resilience.

From left to right:

i:’ P} ® Christian Svane, Partner, Prokura
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®Martin Rydland, Associate Partner, Prokura

® Tomotsugu Kozaki, Senior Partner, Kearney

®Shigeru Sekinada, Regional Chair Asia Pacific and

Managing Director Japan, Kearney

For more information, contact Prokura Japan (Japan-Info@prokura.com)
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